
DR CONSULTING

Fractional Enterprise
Architecture & Security
High-level strategic leadership and systemic security on-demand.

"We don't just build systems;
we ensure they are secure, compliant, and resilient."

DR Consulting  |  Digital Strategy & Process Transformation 1 / 5



T H E  C H A L L E N G E

Growth Without
Governance Is
a Security Risk

Most enterprises scale faster than their architecture — leaving 
technical debt and security gaps.

Technical Debt Accumulation

Every shortcut taken today becomes a costly refactoring project tomorrow. Without 
architectural governance, systems become unmaintainable and fragile.

Security Vulnerabilities by Default

OT/IT integration without zero-trust and deny-by-default principles creates attack 
surfaces. Security added after the fact is always more expensive — and less effective.

No Strategic Technology Alignment

Vendors, tools, and projects are adopted without coherent long-term oversight, leading 
to incompatible stacks and wasted capital investment.
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T H E  D R  C O N S U LT I N G  A P P R O A C H

Governance, Security & Strategic Alignment — On Demand

01

Architecture Review
& Governance

Periodic audits and alignment of your technical stack 
with business goals. Misalignments, bottlenecks, and 

risks identified before they become critical.

02

Cybersecurity
Framework Design

Zero-trust and Deny-by-Default principles, and ISO 
Security Compliance embedded from Day 1 — into 
every architectural decision and system integration.

03

Fractional Technical
Leadership

C-level architectural strategy without a full-time hire. 
Vendor Technical Steering and advocacy during 

multi-vendor negotiations — on your terms.

DR Consulting  |  Digital Strategy & Process Transformation 3 / 5



T H E  O U T C O M E

Architecture as a Competitive Advantage

Expert Advocacy

Your internal technical authority during negotiations — protecting against 
vendor lock-in and subpar integrations.

Compliance by Design

Security architected from the ground up per ISO standards — not bolted on 
as an afterthought.

Predictable Governance

Regular audits and design reviews provide a constant "health check" on your 
digital assets and security posture.

WHAT YOU RECEIVE

Reference Architecture

Documented target-state design for your enterprise ecosystem.

Solution Architecture

Specific designs for new projects aligned to your Reference Arch.

Monthly Compliance Audit

ISO security review with findings and remediation guidance.

Technical Design Review

Evaluation of all new tech proposals before adoption.

Vendor Assessment Reports

Objective evaluation of third-party solutions and integrations.Pricing: Monthly Retainer
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DR Consulting

Digital Strategy & Process Transformation

Accelerating Industrial Enterprise Modernization

N E X T  S T E P

Let's Architect
Your Future

Ready to transform your industrial operations?
Let's start with a Strategic Discovery Call.

@  EMAIL

office@dr-consulting.rs

W  WEB

www.dr-consulting.rs

>  Book a Strategic Discovery Call
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